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FCS Electronics & DAQ Date 2/18/2020

MAIN PROJECT STAR Forward Upgrade SUB-MANAGER Tonko

WBS NUMBER TASK TITLE TASK OWNER START DATE DUE DATE Jan Feb Mar Apr May Jun Jul Aug Sep Oct

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1 DEP/ADC 1/1/2020 9/1/2020

1.1 PCB John 1/1/20 2/28/20

1.1.1   order placed John 1/1/20 1/2/20

1.1.2   complete John 1/2/20 2/28/20

1.2 Assembly Texas AM 2/15/20 5/1/20

1.2.1   order placed Texas AM 2/15/20 3/1/20

1.2.2   complete Texas AM 3/1/20 5/1/20

1.3 Q&A Bob,Tonko 5/1/20 6/15/20 M

1.4 Installation Bob,Tim 7/1/20 7/15/20

1.5 Comissioning Tonko 8/15/20 9/1/20 M

2 DEP/IO 1/1/2020 10/1/2021

2.1 boards assembled Bob,Tim 1/1/20 1/5/20

2.2 Q&A Tim,Bob,Tonko 1/15/20 5/1/20 M

2.2.1 Possible respin Tim,Bob,Tonko 4/1/20 7/1/20

2.3 Installation Bob,Tim 8/15/20 9/1/20 M

2.4 Comissioning Tonko,others 9/1/20 10/1/20

2.5 Trigger Development others, Tonko 9/1/20 10/1/21 -->

3 DAQ 1/1/2020 4/1/2020

3.1 DAQ PCs Bob,John,Mike 1/1/20 2/1/20

3.2 Trenz Receiver Boards John 1/1/20 3/15/20

3.3 DAQ PC Installation Bob,John,Mike 2/1/20 4/7/20 M

3.3.1   DAQ PC brackets John, Rahul 2/1/20 3/1/20

3.3.2   power, network, MIC, patch fibers Bob,John,Mike 2/1/20 4/1/20

3.3.3   Trenz RB Installation Mike 3/15/20 4/1/20

3.3.4   Local PC test Tonko 4/1/20 4/7/20

3.5 Full DAQ Comissioning Tonko,all 8/15/20 9/1/20 M

4 FCS Rack 2/2/2020 9/1/2020

4.1 Planning Tim 2/1/20 4/1/20

4.1 Purchases: MIC, fibers, NPS Bob,John,Mike 2/1/20 4/1/20

4.3 Installation Tim,Bob,Mike 6/15/20 8/15/20

4.4 Comissioning Tonko,all 8/15/20 9/1/20 M


